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TEAM LEADING
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Learn How to Become an Operational Leader
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This apprenticeship is ideal for junior managers, supervisors, and first-line leaders
looking to build their confidence and develop core management skills. Learners will
explore leadership styles, organisational culture, communication, and inclusive working
practices, alongside key areas such as HR processes, performance management, and
decision-making. The programme also covers financial awareness and self-
development to support effective team leadership and business growth. All of our
apprenticeships are delivered remotely via up-to-date digital platforms, combining
online lectures, guided learning, and assignments. Training is structured into
accessible, bite-sized modules to support flexible learning.

We launch new apprenticeship cohorts every quarter, providing regular opportunities for
enrolment and progression - contact us at trainingeclearquality.co.uk or call 01709 918501.

What Will | Learn?

° Effective leadership and team management strategies.

° Communication skills to motivate and engage team members.

° Conflict resolution techniques to foster a positive work environment.

What Skills Will | Gain?

° Leadership and team management abilities.

° Enhanced communication and interpersonal skills.

° Conlflict resolution and problem-solving expertise.

° Adaptability in dynamic work environments

° Strong analytical and data interpretation skills

Duration and Cost
COURSE DURATION: 12 MONTHS

COURSE COST: £4,500
5% NON-LEVY CONTRIBUTION: £225

*This apprenticeship is a minimum of 95% government funded, meaning employers
only pay a maximum of 5%"
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