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TEAM BUILDING

Course Overview

This engaging and interactive 1-day course is designed to enhance team Duration
collaboration and communication, fostering a stronger, more cohesive 1 DOy

work environment. [deal for professionals at all levels, this course focuses
on building frust, improving team dynamics, and unlocking the potential of
high-performing teams. This course is perfect for team leaders, managers,
and employees who want to improve collaboration and teamwork within 7 \ Clear Quality
their organisations. It's suitable for teams in any industry looking to

enhance their productivity and working relationships.

oA Accreditation

What Will | Learn? What Skills Will | Gain?

0 Develop effective team communication and collaboration skills. ° Understanding feam roles and dynamics.
0 Gain insights into different team roles and how to leverage them. 0 Building trust and effective communication.

Learn practical strategies for resolving conflicts and overcoming ° Problem-solving and decision-making as a team.

challenges.
° Conflict resolution and managing differences.
0 Build stronger, more productive working relationships.

° Strategies for motivating and engaging team members.

0 Setting team goals and aligning with organisational objectives.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: trainingeclearquality.co.uk
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