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What Will Be Covered ?

Week 1
Managing Professional
Performance

Week 2
Understanding Business

Week 3
Effective Communication

Week 4
Understanding
Leadership Styles 

Week 5
Building
Relationships

Week 6
Building Effective
Teams 

Week 7
Managing Performance

Week 8
Change
Management

Week 9
Problem Solving

Week 10
Project
Management 

Week 11
Innovation

Week 12
Managing Stress In
The Workplace

Skills Bootcamps are flexible training courses lasting up to 16 weeks, designed to
help adults build in-demand, sector-specific skills. They’re part of the
government’s Skills for Life initiative and are funded for eligible learners.

COST: 10% For SME Companies: £340
30% For Larger Companies (250+ employees): £1,020


