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Course Overview

Duration
Enrolling your team onto our course is an investment. Equipping them with
the essential knowledge and skills required to effectively navigate and 1 DOY
facilitate change within your workplace. The course goes beyond the
technical aspects of change management; it delves deep into the human Accreditation
dimension, helping your feam understand how change impacts individuals Clear Quality

within an organisation. By completing our course, your team will emerge

with a profound ability to positively contribute to your organisation's
growth and adaptability in the face of change, making them an asset in

your pursuit of success and innovation.

What Will | Learn?

° To understand the principles of change management.

0 Be able to plan, implement and manage change.

0 To evaluate the effectiveness of change within the business.

0 Identify stakeholders likely to be affected by the change.

What Skills Will | Gain?

0 Support and Facilitation Skills.
0 Understanding Human Responses to Change.
0 Conflict Resolution.

0 Problem-Solving and Critical Thinking.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: trainingeclearquality.co.uk
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