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Course Overview

. o . . . . Duration
This 1-day course is designed to equip partficipants with the essential @
skills and knowledge to efficiently plan production. Whether you're new ] DOy

to production management or looking to enhance your skills, this course

covers the key principle; needed to provide a plan effectively, (V' Accreditation
efficiently, and communicate the plan to all stakeholders. X

7%  Clear Quality

What Will | Learn? What Skills Will | Gain?

0 Understand the key principles of planning and 0 Production Measuring.

scheduling.
@ crficiency & Productivity.

0 Planning.

0 Managing internal relationships.

0 Plan more effectively and efficiently.
0 Manage internal stakeholder relationships.

0 Measure production more effectively.
0 Planning & Scheduling of production

° Communicating the plan.

All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: trainingeclearquality.co.uk
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