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Course Overview

This 1-day intfroductory course provides participants with a foundational Duration
understanding of Six Sigma and Lean Metrics, two key methodologies used 1 DOy

to improve business processes, reduce waste, and enhance quality.
Designed for profgsspnols seeking to s’rrgorplme operations, ThIS. course will Accreditation
teach the basic principles and tools of Six Sigma and Lean to drive

efficiency and performance improvements in any organisation. This course is Clear Quality
ideal for professionals involved in process improvement, quality

management, operations, and anyone interested in understanding how Six

Sigma and Lean can benefit their organisation. No prior experience is

necessary.

What Will | Learn? What Skills Will | Gain?

Understand the basic principles of Six Sigma and Lean

° Overview of Six Sigma principles and Lean methodology.
methodologies.

° Be able to identify opportunities to reduce waste and ° Understanding DMAIC (Define, Measure, Analyse, Improve, Control).
improve efficiency.

° Introduction to key Lean tools (5S, Kaizen, Value Stream Mapping).
Gain confidence in applying Lean tools and metrics to

real-world scenarios. ° Identifying and reducing waste in processes.

Develop a mindset for continuous improvement in business

processes. 0 Using metrics to measure process efficiency and quality.

° Practical examples and case studies of Six Sigma and Lean in action.
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