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Clear Quality

This course equips participants with skills in Change Management to
help organisations transition smoothly and effectively. The course covers
essential principles and methods to manage change successfully.

Course Overview

What Will I Learn?
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All of our short courses can be delivered in a classroom environment or via Microsoft teams.
To discuss your training needs further please contact us here at: training@clearquality.co.uk

What Skills Will I Gain?

CHANGECHANGE
MANAGEMENTMANAGEMENT

Understand Change Management principles.

Handle resistance effectively.

Engage stakeholders successfully.

Introduction to Change Management.

Strategies for effective transition.

Managing resistance to change.

Engaging and communicating with stakeholders.

Planning and implementing change.
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