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Equality, Diversity and Inclusion Policy

Purpose of the Policy

The purpose of this policy is to set out Clear Quality Limited’s approach to promoting equity,
diversity, and inclusion (EDI) across all areas of employment and service delivery. Clear Quality
Limited is committed to ensuring that every individual — whether a member of staff, a learner, an
employer partner, or any other stakeholder — is treated with fairness, dignity, and respect always.
Our objective is to create and sustain an organisational culture that values diversity, actively
promotes equity, and supports inclusion so that everyone could succeed and thrive.

We are dedicated to being both an inclusive and equitable opportunities employer and a training
provider that upholds the highest standards of fairness. This means that no person will ever be
treated less favourably on the grounds of any Protected Characteristic as defined by the Equality Act
2010. These characteristics include, but are not limited to, age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual
orientation. By embedding these principles into our policies, practices, and everyday interactions,
we strive to eliminate discrimination and create an environment where difference is not only
respected but celebrated.

Our commitment extends beyond legal compliance. We recognise that achieving true equity and
inclusion requires proactive measures, continuous reflection, and the willingness to challenge and
change entrenched behaviours and attitudes. For this reason, we expect all staff, learners, and
stakeholders to uphold our values and contribute positively to a working and learning environment
free from discrimination, harassment, victimisation, or bullying. Clear Quality Limited does not
tolerate any form of unlawful or unfair treatment and will take immediate and appropriate action
should such behaviours occur

Policy Summary

This commitment applies equally to all areas of our operations. Within employment, it means fair
recruitment, selection, progression, and retention practices, where individuals are judged solely on
merit, skills, and potential. Within our training provision, including apprenticeship programmes,
government-funded learning, and commercial training, it means ensuring that learning opportunities
are accessible, inclusive, and responsive to the needs of a diverse learner community. We recognise
that barriers to participation can be structural, cultural, or personal, and we are committed to
collaborating with learners, employers, and staff to identify and remove these barriers wherever
possible.
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Equity, diversity, and inclusion are not simply moral or legal imperatives but are integral to the
quality of the services we deliver. By drawing upon the varied experiences, perspectives and talents
of our workforce and learners, we are better equipped to foster creativity, innovation, and
excellence. A diverse and inclusive organisation is a stronger organisation, one that reflects the
communities we serve and can respond to their changing needs.

In summary, Clear Quality Limited is determined to promote and sustain equity, diversity, and
inclusion in everything we do. Through consistent practice, accountability, and ongoing education,
we aim to provide an environment in which every individual feels safe, valued and supported to
reach their full potential.

Scope

This policy applies to all areas of Clear Quality Limited’s operations and sets clear expectations for
the way in which equity, diversity and inclusion (EDI) are promoted and upheld throughout the
organisation. It applies to every individual engaged with Clear Quality Limited, including employees,
apprentices, learners, employers, contractors, suppliers, visitors, and other stakeholders. The
principles outlined within this policy are intended to be embedded into daily practice and applied
consistently across all settings.

The scope of this policy extends to:

¢ Recruitment and Employment Practices
All aspects of employment, from job design, advertising, and selection through to
appointment, induction, training, progression, and termination of employment, will be
conducted fairly and without discrimination. Recruitment and career development processes
will be transparent, merit-based, and accessible, ensuring equal opportunities for all.

e Apprenticeship Delivery
Apprenticeship provision will be inclusive, equitable and tailored to support diverse learners.
This includes the design of programmes, delivery methods, learner support, and employer
engagement. Adjustments will be made where necessary to remove barriers to learning and
participation.

e Training, Promotion and Development
All learners and staff will have access to high-quality training and development
opportunities. Promotion and career progression decisions will be based on ability,
potential, and performance, with consideration given to ensuring equitable outcomes across
the workforce.
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o Assessment and Quality Assurance
All assessment practices will be conducted fairly and consistently, ensuring that no learner is
disadvantaged on the grounds of any Protected Characteristic. Quality assurance processes
will actively monitor equity and inclusion, taking corrective action where necessary.

e Interactions with Clients, Suppliers, Learners, and Visitors
Clear Quality Limited is committed to ensuring that all external relationships reflect our
values of equity, diversity, and inclusion. All individuals engaging with the organisation can
expect to be treated with respect, courtesy, and fairness.

In addition, this policy covers Clear Quality Limited’s duty to comply with the Equality Act 2010 and
all related legislation, codes of practice and regulatory requirements. Compliance with these legal
frameworks is considered the minimum standard; the organisation aims to exceed these
requirements by embedding inclusive practices throughout its culture, systems, and service delivery.

Protected Characteristics
We recognise and uphold the nine Protected Characteristics under the Equality Act 2010:

o Age

e Disability

e Gender reassignment

e Marriage and civil partnership
e Pregnancy and maternity

e Race

e Religion or belief

e Sex

e Sexual orientation

Unlawful Discrimination Defined
Prohibited Conduct

Clear Quality Limited has a zero-tolerance approach to any form of unlawful or unfair treatment. We
are committed to fostering an environment in which every individual is treated with respect, dignity,
and fairness. To achieve this, the organisation prohibits the following forms of conduct. Each of
these behaviours is unlawful under the Equality Act 2010 and related legislation and may also breach
contractual and organisational standards. Definitions and examples are provided in associated
guidance and through training programmes to ensure clarity and understanding.
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Direct Discrimination

Direct discrimination occurs when a person is treated less favourably than another because of a
Protected Characteristic. For example, refusing to employ or train someone because of their race,
gender, disability, or sexual orientation would constitute direct discrimination. Such conduct is
prohibited at all stages of employment and service delivery.

Indirect Discrimination

Indirect discrimination arises when a policy, practice or rule appears neutral but in effect
disadvantages people with a particular Protected Characteristic, unless it can be objectively justified.
For example, imposing a requirement that all staff must work full-time may indirectly discriminate
against women, who are statistically more likely to have caring responsibilities. Clear Quality Limited
reviews policies and procedures regularly to ensure they do not create unfair barriers.

Harassment

Harassment is unwanted conduct related to a Protected Characteristic which has the purpose or
effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating,
or offensive environment. This includes, but is not limited to, verbal abuse, inappropriate jokes, or
exclusionary behaviour. Harassment can occur between colleagues, between staff and learners, or
from third parties such as employers or visitors.

e Sexual Harassment is a specific form of harassment involving unwanted conduct of a sexual
nature. This includes unwelcome advances, inappropriate comments, or physical contact.
Such behaviour is unacceptable and will be addressed immediately.

e Third-Party Harassment refers to harassment experienced by staff or learners because of
the behaviour of external individuals such as clients, contractors, or visitors. Clear Quality
Limited will take all reasonable steps to protect individuals from such treatment.

Victimisation

Victimisation occurs when an individual is treated unfavourably because they have made or
supported a complaint under equality legislation, or because they are suspected of doing so.
Retaliation against individuals who raise concerns will not be tolerated. Clear Quality Limited
encourages open reporting of issues without fear of reprisal.

Disability Discrimination

Disability discrimination can take various forms, including direct or indirect discrimination,
discrimination arising from disability, and a failure to make reasonable adjustments. Clear Quality
Limited has a duty to take reasonable steps to remove barriers that place disabled people at a
substantial disadvantage, ensuring equal access to employment and learning opportunities.
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Associative and Perceptive Discrimination

Associative discrimination occurs when someone is treated unfairly because they are associated with
a person who has a Protected Characteristic, such as being the carer of a disabled child. Perceptive
discrimination occurs when someone is treated unfairly because they are wrongly perceived to have
a Protected Characteristic, regardless of whether the perception is accurate.

Responsibilities

Clear Quality Board and CEO: Hold ultimate accountability for ensuring EDI compliance.

Senior Management Team (SMT): Promote the policy and oversee its implementation through
operations.

Quality Lead & Training and Certification Director: Coordinate policy implementation, reviews, and
training.

All Staff: Have a duty to adhere to and promote this policy.

Employers and Learners: Expected to support our EDI values. Breaches may result in removal from
the programme.

EDI in Practice (For Extensive see attached Equity and Diversity Strategy)
Training

e All staff complete mandatory EDI eLearning during induction.
e Trainers receive additional CPD and induction training.
e EDI embedded throughout the curriculum and in reviews with learners and employers.

Fair Recruitment

CVs anonymised to avoid bias.

Selection based on objective criteria.
Health/disability questions only asked when lawful.
Reasonable adjustments offered.

Workforce data monitored anonymously.

Workplace Practices

e Equal treatment for part-time and fixed-term workers
e Commitment to flexible working where possible
e Monitoring through appraisals, staff surveys, and observation
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Policy Review

e Policy issued to staff and learners at induction.

e Promoted through handbooks, reviews, and standardisation meetings.

e Shared with employers via Newsletter, Employers Board, Employers Handbook and
published on the website.

e Reviewed annually or when legal updates occur.

e Concerns managed through complaints or grievance procedure.

Breaches

Breaches of this policy may lead to disciplinary action, including dismissal. False allegations made in
bad faith will also be investigated and managed accordingly. Please refer to the appropriate HR
Policies.

Approved by:

Clear Quality Board

Review Date: 21/07/2025

Next Review Due: July 2026 or upon legislative change
Policy Reference: CW-POL-005

Version: 3.0
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